Chairman, Members,
When this amendment was drafted, we had not received confirmation of Exceptional Financial Support for this year. We were staring at a funding gap of over £30 million — the largest in this authority’s history. It is not even a one‑off problem. It is driven by rising demand for social care and a national funding system that demands delivery but fails to fund.  The unfair funding settlement is now a structural reality and will be for years to come.
As a result, the council is borrowing another 30m this year ,it plans to borrow £40 million next and £47 million the year after. Across 2024/25 to 2028/29, that is £150 million of EFS borrowing simply to stand still — borrowing that must be repaid over 20 years for each tranche. Let’s do the maths on that.
£150m in 4 tranches at an assumed interest rate of 5% means
· Total interest over 20 years: £90.7m
· Total cost to taxpayers: £240.7m
· Annual repayment when all loans overlap: ~£12.0m per year
· Every £1m borrowed costs £604k in interest
A stark fact underpins all of this: this year, the entirety of West Berkshire’s council tax income is consumed by just two statutory services — adult and children’s social care. Everything residents pay already goes on what we are legally required to provide.
The budget papers do not split out non‑statutory revenue, but it is likely in the region of £10–15 million. These are valued services, but they are not mandated — and they are the only realistic area where structural savings can be made.
This amendment proposes a clear, partnership based approach: where we seek to devolve non‑statutory services by September 2026 to Town and Parish councils. Those that can fund from their reserves can do so through West Berkshire existing services straight away. Those that can’t can evaluate and get ready to adjust their precept next year to ensure services are retained. They don’t have the same constraints as we do.
This is not ideology. It is arithmetic.
We know not every pound can be saved — some services generate income, overheads remain, and transition costs reduce the immediate benefit. But applying realistic realisation rates, the full‑year saving next year is still in the millions. And in our current position, that matters enormously.
Why? Because we have, in effect, no reserves left, we borrow to pretend we have them. Therefore every pound we fail to save must be borrowed through EFS. And every pound of EFS is a pound repaid by future residents, on future services, by future councils. It is borrowing to stand still, and it is not harmless.
Without first doing whatever we can and with no guarantee of future EFS — every year will carry the real risk of a Section 114 notice. A Section 114 does not protect services; it eliminates them. It does not give us choices; it removes them.
This amendment is designed to help prevent that outcome. By reducing how much EFS we need to borrow now, we preserve capacity in future budgets. We also demonstrate to government that we are serious about addressing the underlying problem they have created.
This is not about abandoning services. It is about protecting them. Devolving services to parish and town councils means they can continue where communities want them, funded locally, reflecting local priorities, and ideally still delivered by West Berkshire staff. That is a more sustainable model.
Colleagues, incremental adjustments will not solve a structural crisis. Hoping the funding system changes in time is unlikely to save us.
We need a plan that matches the scale of the challenge. This amendment provides part of that plan. It is honest about the numbers, realistic about the constraints, and it is the only proposal before us tonight that reduces reliance on EFS whilst protecting us from the risk of a Section 114 notice and createing a credible path to preserving non‑statutory services in the years ahead.
For those reasons, Chairman, I commend this amendment to Council.

